So you think you may want to Host a Regional Firematic Parade

Concept: Regional firematic organizations e.g. Hudson Valley Fireman’s Association, Western NY Fireman’s Association have annual conventions and usually a parade.

The parade host is responsible for inviting fire departments and dignitaries to attend, coordinating the parade, publicity, arranging for hospitality for the marchers and for judging and awards.  This paper will address the issues associated with hosting the parade only.

Parade planning involves not only the host department but also local businesses, municipal leaders, law enforcement and EMS.  Lead time for planning depends on a variety of factors:

· The number of departments to be invited?

· Will this be special anniversary celebration?

· Is the parade host also the convention host?

· How recently the host department hosted a major event and how many of the planning committee for that event are willing to participate in this event.   

Pros:

· A well coordinated parade brings prestige within the fire service and the local community to the host department(s).

· Parades may bring lots of people (marchers, friends and bystanders) to the host community.  This may be an economic boost for stores, restaurants, bars, entertainment venues and motels/hotels.

· This can also trickle down to more support for the host department in the community:

· support of local initiatives, budgets, etc; 

· support of volunteer retention programs and

· financial support 

· Parades can bring income to the host:

· Sponsorships from local businesses and organizations
· Sales of ad space in a Parade Journal to businesses and other departments and organizations.

· Raffle(s)

· Parade related items:

· Sales of Shirts

· Rental of Welcome Firefighters banners

· If in conjunction with a carnival; additional income for games of chance and sales of tickets.

Cons:

· Poorly run events or ones with issues reflect poorly on not only the host department but the host community as well.

· Headline: three drunken fireman arrested at local parade hosted by XYZ fire department.

· Parades are disruptive to local communities on the day of the event.  This can actually be a negative for local businesses!

· TIME: it takes time to plan a well coordinated event.  Most of this time is usually volunteer time.  There is a finite amount of volunteer time available to any volunteer organization.  The time is required of some volunteers over a relatively long time frame: 12-18-24 months depending on the event.  

· Will the parade planning take away from other activities of the Host organization including training, fund raising, etc.?
· Some members will not want to participate; how will the department react to them?

· Will the rest of the needed partners want to play?

· Chamber of Commerce and local businesses

· Local schools

· Municipal leaders

· Law Enforcement

· EMS

· Resources: 

· It takes money to:

· plan the Parade: meeting refreshments, mailings, etc.

· coordinate the parade: shirts, signs, banners, dignitary stage, buses, garbage removal, etc.

· provide for judges, 

· pay for the awards.

· host the party 

· Where is it coming from???
· From the host organization budget; what else could the $$ be used for?

· From the umbrella organization?

· From Sponsors and other parade related income?
· What if you don’t/can’t get the sponsors/income you project?

Thoughts:

· BEFORE your organization makes any commitment to host a parade, form an exploratory committee to review all of the pros and cons.

· Talk with previous host departments and consider getting one or more of their planning committee members to meet with your exploratory committee to share ideas/concerns; pros and cons.

· Make sure you get all of the negatives!

· What resources can the umbrella organization bring to the table?
· Seed money for planning?
· Input from previous parade planners; perhaps there is a well thought out guide developed for the event to save time, mistakes and aggravation?

· Is all of the planning, coordination, etc. on the Host department or is this an umbrella organization activity?

· Make sure you get the commitments IN WRITING!

· What does the umbrella organization get out of the event?

· Do they get part/all of any revenue from the event?

· Will they be doing concurrent reach out to sponsors that could take away from the Host departments fund raising activities?

· This frequently occurs if there is a convention in one location and the parade in another.

· Does the potential Host department have the internal support for the event?

· A long term commitment of time from its members?
· Any vote should for being the Host should not be a simple majority!

· A simple majority generally means more than half of the members in attendance at a business meeting.  Many organizations only have 20-25% of their members at any business meeting (except for the annual meeting where voting takes place), and therefore a 51% yes vote only means 10-15% of the members are in favor.  

· Not just YES let’s do it.  After the vote get a written commitment from members as to what they are willing to do to make the event a success:  I am willing to do the following if we get the parade.

· Full funding for the event in case outside funding falls through.

· Are you depending on the same core group of people who do everything else for the department?????

· Will the community support the parade?  Including commitment to:

· Be on the planning committee and put in the required time (weekly meetings, etc.)

· Provide sponsorships

· Provide required manpower on the day of the event; EMS and Law Enforcement.

· Does the community have the resources to host the event?

· Space for lineup, parade and disband?

· Space for the host party?

· Hotels/motels for the marchers if needed?

· Are there any other major events going on in the community in the time frame of the parade or that will conflict with fund raising, manpower and support?
· The pot is only so deep for businesses and other organizations.  

· If you do Host the Parade:

· Put your plan and your planning process in writing to make it easier for the next guy!  A step by step guide can be invaluable.  By putting things in writing it also helps if a key player in the planning is incapacitated or decides to no longer be involved.  
· Do not let this be a one person is God event.  Spread the pain and the pleasure.

Conclusion:
Special Parades are a major commitment for the host department.  The process should not be entered into lightly (sort of like marriage).  
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